
VI. EVALUATION

As required by statute, DHS must conduct a statewide evaluation in which all local
projects must participate.  All grantees of the CCG Program must participate in the
statewide evaluation.  The statewide evaluation contractor is responsible for providing all
the CCG projects with evaluation protocols and procedures, survey tools and other
reporting forms, training, technical assistance, and returning site specific evaluation
data.

The design of the statewide evaluation requires that all CCG projects complete the
following tasks:

• Describe and document all project objectives and interventions (process evaluation).

• Identify, document, and assess outcomes using individual pre and post-test surveys
and possibly administrative data such as school records (outcome evaluation).

• Identify ways to improve the delivery and content of the project’s interventions  and
activities (formative evaluation).

• Describe collaborative involvement and community change (community norm
change).

A. Tier 1:  Tier 1 level evaluation is required of all CCG projects, which includes:

• Use of the data collection instruments and procedures developed by the statewide
evaluator, similar to the one displayed in Appendix D, to document all project
interventions and the numbers and characteristics of participants on a monthly basis.

• Administer pre- and post-test surveys, similar to the one included in Appendix E, to a
designated number of participants in interventions that are at least eight hours in
length and primarily curriculum based.

• Projects are expected to obtain matched pre- and post-test surveys from a minimum
of 25 participants per intervention per year.

During the first project year, it is estimated that the evaluation activities described
above will require minimally 20 hours of staff time per month.  The staff person
assigned responsibility for the evaluation should have previous experience in
organizing and conducting a project evaluation.

B. Tier 2:  In addition to the evaluation activities described above, some CCG projects
may decide to conduct a more extensive evaluation.  The purpose of Tier 2
evaluation is to expand on and enrich the statewide evaluation effort.  For example,
Tier 2 evaluations may want to include one or more of the following:



1. A six-month follow-up on a group of project participants using the statewide
CCG evaluation tools;

2. A comparison group of youth who are not receiving a defined CCG
intervention; and/or

3. Pre and posttest surveys, using evaluation tools different from the statewide
evaluation, on a population of participants not otherwise evaluated through the
statewide evaluation.

Tier 2 evaluation is appropriate for CCG projects that are:

1. Implementing a proven, previously evaluated program/curriculum;

2. Implementing an intervention (e.g., job training, mentoring) not meeting
statewide evaluation criteria;

3. Following a group of participants for at least 6 months; and/or

4. Funded at a higher level.

Tier 2 evaluation activities require staff or a consultant with expertise in evaluation
design and methodology.  It is estimated that approximately 10 percent of the project
budget may be needed to support Tier 2 evaluation efforts.


